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Gantt Chart - 4 months duration
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1 Establish a plant delivery and logistics plan 1.2 3 4 5 8 9 10 1112 15 16 17 18 19 22 23 24 25 26 2930 31 1 2 5 6 7 8 9
141 Source packaging materials Fulfilment Director n 2 0
12 Hire delivery drivers Human Resources Specialist 315 326 10
3 Galculating the delvery fees Financial Analyst 3129 a9 0
2 Select and install supply chain management software and equipment
21 Supenvise vendor setup of gement and y Manag anz ana 2
22 Supervise vendor nstalation of fuffiment equipment Fulfilment Director ans a6 2
23 Determine ntemal safely protocols or the equipment Qualty Assurance Tester ano 30 0
3 Develop and launch an employee training program
31 Develop trining sessions Human Resources Speciallst  5/3 sita 0
32 Train employees o use the software and equipment Training Manager sin7 521 5
33 Monitor progress and improve trining processes Treining Manager 524 ot 15




